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6 Knowledge Area

Describe the practice of business analysis as it is applied within the boundaries

of a project or throughout enterprise evolution and continuous improvement

Business Analysis Planning & Monitoring
Elicitation & Collaboration
Requirements Life Cycle Management
Strategy Analysis
Requirement Analysis & Design Definition (RADD)
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SOLUTION EVALUATION

INPUTS OUTPUTS

Implemented
Solution
(extermal)

6.1 Current State
Description

6.2 Business 6.2 Potential
Objectives Value

—GUIDELINES/TOOLS— TECHNIQUES
s N
Acceptance Criteria & Evaluation
Business Objectives Benchmarking & Market Analysis
Change Strategy Brainstorming Metrics & KPls Roles & Permissions Matrix

Interviews
Item Tracking
Lessons Learned

Prototyping
Risk Analysis & Mgmt

Current State Description Business Rules Analysis Non-Func. Regs Analysis Root Cause Ar?alysuf
Future State Description Business Case Observa tion Survey/Questionnaire

Requirements (validated) Data Mining : SWOT Analysis
Risk Analvsis Results Decision Analysis Org. Modeling Use Cases & Scenarios
Y Prioritisation

Solution Scope Financial Analysis Process Analysis Vendor Assessment
Focus Groups : Workshops
Process Modeling
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Change Strategy [
| |
Performance ' J 1
I r N |
Purpose : Future State Description : 3.1
* to define performance measures : , : :_ Measure Solution Performance
and use the data collect.ed to evalgate the | (e |
effectiveness of a solution in relation to L JB Outlput
the value it brings L . :
| :
I Solution Scope : 8.1
I a Solution
o _ _! Performance
Measures

8.2
Analyze
Performance
Measures

6.1

Analyze Current
State
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| Input |
|
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ST T N 8.1 |
[ Guidelines and Tools | 6.2 Solution |
8.2 Analyze Performance - . | 1| Potential Value Performance | |
: Change Strategy I Measures I
Measures | )N — R — _
I r N |
Purpose : Future State Description : 8.2
. . S Sl il
* to provide insights into the performance : p \ r AEZZE BTG
of a solution in relation to the value it I Risk Analvsis Results | Weasures
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gs- |\ J Output
(e N |
I Solution Scope | v
I | 8.2
|l h 7 Solution
N ! Performance
Analysis

8.3 8.4

Assess Solution Assess Enterprise
Limitations Limitations
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8.3 Assess Solution
Limitations

Purpose

* to determine the factors internal to
the solution that restrict the full
realization of value.
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Implemented
Solution (external)

8.3
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Solution
Performance
Analysis

Assess Solution Limitations
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8.3

Solution Limitation

Tasks Using This Output

6.1
Analyze Current
State

8.5
Recommend
Actions to Increase
Solution Value
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8.5 Recommend Actions S « 1 | Solution Limitation Enterprise | |
] | Guidelines and Tools | | Limitation |
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| : Business Objectives :
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