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Agile

Bus. 
Intelligence

Information 
Technology

Bus. 
Architecture

Bus. Process 
Management

Perspectives
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6 Knowledge Area

Business Analysis Planning & Monitoring

Elicitation & Collaboration

Requirements Life Cycle Management

Strategy  Analysis

Requirement Analysis & Design Definition (RADD)

Solution Evaluation
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Describe the practice of business analysis as it is applied within the boundaries 
of a project or throughout enterprise evolution and continuous improvement



Definition of Success

Enable Change

By defining Needs

And recommending Solutions

That deliver Value

To Stakeholders
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Business Analysis Value Spectrum
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Strategy Analysis
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Solution

Future State

Options

Change 
Strategies

Risks, 
Opportunity, 
Cost, Benefit

Risks and 
Uncertainties

Business 
Need

Current State

Now Future

Task: 
• Analyze Current State

Task: 
• Assess Risks

Task: 
• Define Future State

Task: 
• Define Change Strategy
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6.1 Analyze Current 
State
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Elements

1. Business Needs

2. Organizational Structure and Culture

3. Capabilities and Processes

4. Technology and Infrastructure

5. Policies

6. Business Architecture

7. Internal Assets

8. External Influencers



6.2 Define Future State
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Elements

1. Business Goals and Objectives

• SMART

2. Scope of Solution Space

3. Constraints

4. Organizational Structure and Culture

5. Capabilities and Processes

6. Technology and Infrastructure

7. Policies

8. Business Architecture

9. Internal Assets

10. Identify Assumptions

11. Potential Value

• Specific
• Measurable
• Achievable
• Relevant
• Time-bounded



6.3 Assess Risks
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Elements

1. Unknowns / uncertainty

2. Constraints, Assumptions, and 
Depencencies

3. Negative Impact to Value

4. Risk Tolerance

5. Recommendation



Risk Concepts
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Risk Prioritization

• Likehood of risk

• Impact of risk

Risk Tolerance

• Risk Averse

• Neutral

• Risk Seeking

Likehood/
Impact

Lo Med Hi

Lo 1 2 3

Med 2 4 6

Hi 3 6 9
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6.4 Define Change 
Strategy
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Elements

1. Solution Scope

2. Gap Analysis

3. Enterprise Readiness Assessment

4. Change Strategy

5. Transition States and Release Planning
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Ari Cahyono

+62 815 7800 4470

arcaism@gmail.com

Arca Studio

Business Analysis – Module 6

mailto:arcaism@gmail.com
https://arcastudio.co.id/

	Slide 1: Strategy Analysis 
	Slide 2: Perspectives
	Slide 3: 6 Knowledge Area
	Slide 4: Definition of Success
	Slide 5: Business Analysis Value Spectrum
	Slide 6: Strategy Analysis
	Slide 7
	Slide 8: 6.1 Analyze Current State
	Slide 9: 6.2 Define Future State
	Slide 10: 6.3 Assess Risks
	Slide 11: Risk Concepts
	Slide 12: 6.4 Define Change Strategy
	Slide 13

