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6 Knowledge Area

Business Analysis Planning & Monitoring

Elicitation & Collaboration

Requirements Life Cycle Management

Strategy  Analysis

Requirement Analysis & Design Definition (RADD)

Solution Evaluation
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Describe the practice of business analysis as it is applied within the boundaries 
of a project or throughout enterprise evolution and continuous improvement



Business Analysis Planning and 
Monitoring
Input/Output Diagram
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Plan Business Analysis Approach 
Input/Output Diagram
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Plan Stakeholder 
Engagement 
Input/Output Diagram
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Plan Business Analysis 
Governance
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Plan Business Analysis 
Information 
Management
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Identify Business 
Performance Improvements 
Input/Output Diagram
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Waterfall Requirements
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Iterative and 
Spiral Life Cycle



RAD 
cornerstones
the only way to be successful is to 
focus on all three areas.
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Dynamic Systems Development Methodology
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